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HES School Goals (2023-2024)

LEAP Principal Goals-

HES will increase the overall SPS from 76.7 to 80.0 or higher for the 23-24 school year
To increase the overall assessment index from 54.6 to 60.5 for the 23-24 school year

To increase the overall ELA index from 64.2 to 68.0 for the 23-24 school year

To increase the overall Math index from 59.9 to 64.0 for the 23-24 school year

To increase the overall Science index from 50.3 to 55 for the 23-24 school year

To increase the overall Social Studies index from 44 to 55 when tested

Specific LEAP Math Content Area Focus Goals

e In 3rd grade Math: to increase the 27% of overall students scoring moderate in the Major Math content area
to 47% of students scoring high in the Major Math content area by focusing on two areas: (1) products and
quotients and multiplication and division, and (2) fractions and number equivalents {20% overall increase}

e In 4th grade Math: to increase the 19% of overall students scoring moderate in the Major Math content area
to 47% of students scoring high in the Major Math content area by focusing on two areas: (1) products and
quotients and multiplication and division, and (2) fractions and number equivalents {28% overall increase}

e In 4th grade Math: to decrease the 49% of overall students scoring weak in the Major Math content area to
24% of overall students scoring weak {25% overall decrease}

Specific LEAP Social Studies Content Area Focus Goals
e In 3rd grade Social Studies: to increase the 0% of students scoring Advanced to 10% of students {10%
increase}
e In 3rd grade Social Studies: to decrease the more than 60% of overall students scoring weak to 30% by
focusing on two areas: (1) Civics and (2) Economics {30% overall decrease}
e In 4th grade Social Studies: to decrease the more than 45% of overall students scoring weak to 25% by
focusing on two areas: (1) Civics, (2) Economics, and (3) Geography {over 20% overall decrease}

Specific LEAP Science Content Area Focus Goals
e In 3rd grade Science: to decrease the more than 55% of overall students scoring weak to 25% by focusing on
three areas: (1) Investigate, (2) Evaluate, and (3) Reason scientifically {30% overall decrease}
e In 3rd grade Science: to increase the 32% or less of overall students scoring moderate to 55% by focusing on
three areas: (1) Investigate, (2) Evaluate, and (3) Reason scientifically {over 23% overall increase}

Kindergarten-4th Grade mCLASS Goals
e To decrease the number of students who are below and/or far below grade-level by 75% or more in
Kindergarten on their EOY mCLASS Benchmark Test.
e To decrease the number of students who are below and/or far below grade-level by 50% or more in 1st -4th
grade on their EOY mCLASS Benchmark Test.

Kindergarten-4th Grade IXL Math Goals
e To decrease the number of students who are below and/or far below grade-level by 75% or more in
Kindergarten on their EOY IXL Math Benchmark Test.
e To decrease the number of students who are below and/or far below grade-level by 50% or more in 1st-4th
Grade on their EOY IXL Math Benchmark Test.



